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Introduction

One of the most powerful aspect of TimeControl is the remarkably flexible method by which
rates are applied to timesheet hours. As a multi-purpose timesheet, TimeControl's rates may
have to serve numerous purposes. In other timesheet systems, the designers typically think of
rates only for the purpose or system for which the timesheet is designed. It is not uncommon
in some systems to find limitations on rates or on how many costs can be calculated or on how
many rate codes an employee might have.

TimeControl’s flexibility allows it to be used for multiple purposes at once. In a scenario where
the timesheet data is being used to link to more than one system, what the rates will do in that
timesheet becomes a more important aspect of the design.

As you'll see in the coming pages, the TimeControl Rates environment is configured with many
options and touches several aspects of the TimeControl timesheet system.

In this tutorial we’ll look at the functionality and options for each TimeControl area of
configuration or functionality and then go deeper to talk about some of these functions in
context of different use-case scenarios.
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The Rates Table

Rates Table Display

The story about TimeControl rates starts with the Rates Table. This is a rather simple table
where the only required fields are the Code, Description and Rate Type. Rates are displayed
in a list on the left hand side and the details of the selected record are displayed on the right.

Rates can be entered manually one at a time or imported in volume using the Links module.

@ http://docs timecontrolorg/Application/Tab O = B & | @ TimeControl x

TimeControl®

_ Home Timeshest Reports | Tables | Links Tools Admint Documentation _ Maintenance
&b Resource (57 Labor Rates 7 Charge -
= 5
&b Employee E Project # Reports _6 _é “1}‘ @ ;% H @ @
&b User a% WBS Expand All Collapse All Add Copy Delete Apply Undo Filter
[ Navigation || Actions |
% Labor Rates
| e |
Page 1 of 1 (19 items) m i
Rate Information Raratads [STANDARD
‘ | Rate Code | Rate Description :
BNK-OT Banked Overtime Rate Description |Standard Rate |
ENG Rate for Engineers Rate Type Global [~]
NC-0T Non-Compensated Overtime
NOVA Nova billing rate (Global) Associations Rate Employee | |
NOVA Nova Billing rate (Employee) ‘ ‘
PAID-OT  Paid Overtime
S-ALEXL Standard Rate for Alex Lang Rate Resource \ i
S-BARBD  Standard Rate for Barbara Donovan ‘ ‘
S-CHRISP  Standard Rate for Chris Peters
S-DAVIDT  Standard Rate for David Taylor | —
=V Tk ReiteValies Rate 1 [1.00 Rate 2 [2.00 5 Rate 3 [0.00
S-DIANA)  Standard Rate for Diana Jacob — = = —
S-GAILR  Standard Rate for Gail Robinson Rate 4 |0.00 Rate 5 [0.00 Bate.c ‘0'00
S-JANEC  Standard Rate for Jane Carpenter |3 Rate 7 i0.00 ‘ Rate 8 |0.00 1 Rate 9 [0.00 <]
S-JOEG Standard Rate for Joseph Gardner
S-JOHNW  Standard Rate for John Walker User defined fields Rate Type ‘ ‘ Y
S-ROBERT  Standard Rate for Robert Eglington .
Rate Owner ‘ ‘ hd
S-SALLYT  Standard Rate for Sally Thompson
Category ‘ C%
STANDARD  Standard Rate - b
S-TOML Standard Rate for Tom Logan
Page 1 of 1 (19 items) 1]

There is no limit to the number of rate codes that can be entered and no limit to the number or
rates an individual employee has access to. The only limits are those you create yourself
using filtering.

The Rates detail view allows notes to be added for each rate record in a separate tab and, in
the main tab, data is divided into four categories:

Rate Information
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Rate Code:

Unlike other TimeControl tables, the Code does not need to be unique here. We can have
many rates that have the code name “Standard”. TimeControl adds several fields together to
ensure a unique selectable value for the employee’s timesheet. For Global Rates,
TimeControl uses the Rate Code and Rate Type (Global) to be unique. For Resource-based
rates, TimeControl combines the Rate Code, the Rate Type (Resource) and the Resource
Code to be unique. For Employee-based rates, TimeControl uses the Rate Code, the Rate
Type (Employee) and the Employee Code to be unique.

If in the timesheet selection TimeControl finds more than one rate code for the employee with
the same code (e.g. A Global and a Resource) then it will only show the rate code which is
most specific to that employee. For multiple rate codes with the same Rate code It will give
preference to an employee-based Rate Code then to a resource-based Rate Code then finally
to a global-based Rate Code.

Associations

In the Associations area, TimeControl will activate the Employee Code/Description if the Rate
Type is “Employee” or the Resource Code/Description if the Rate Type is “Resource”.

Multiple Rate Values

By default, TimeControl supports 9 values for each Rate Code. New users to TimeControl will
sometimes confuse the Rate Value with a Rate Code. For each Code, you can enter 9
definitions of what that time should be priced at. The Rate Value is defined in hours.

Rate Values Rate 1 [30.00 5 Rate 2 [60.00 B Rate 3 [0.00

Rate 4 |0.00 £ Rate 5 |0.00 Rate 6 |0.00

<IN <DIR<D]

Rate 7 [0.00 & Rate 8 [0.00 Rate 9 |0.00

Some organizations will assign one of these values to the internal cost and another value to
the invoice price. Then, each time a timesheet is posted, it will multiply each value times the
number of hours (or fraction) and store the result in a cost field associated to the rate value.
The Posted Detail table which contains the timesheet data after it's posted will have a Rate
Value 1 that matches a Cost Value 1 and a Rate Value 2 matched with a Cost Value 2.

This simple concept results in a powerful combination of how costs are managed in
TimeControl. An organization can simultaneously price the same hour of work in multiple
ways. There could be an internal cost of that hour that would match payroll, an external price
for that hour that would appear on invoicing and perhaps even an average value project cost
that could be used to compare costs in a project management system.

With so many values available, an organization can use other values for other purposes. A
separate currency could appear in one value so that an hour of work could appear in a local
currency value and have an associated base-currency value. In a single TimeControl report,
both US dollars and Euros could appear. Using calculated fields in the TimeControl Report
Designer, you could show the profit by comparing the Cost Values of the Internal Cost with the
Cost Values of the Invoice Price.
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User Defined Fields

Finally, as is the case in all TimeControl Tables, user defined fields can be used to further
categorize the rate code. You'll see a specific example later in this paper on how to use user
defined fields to make project-specific rates but rates can be categorized by almost anything
and user defined fields are excellent for that.

User defined fields Rate Type

Rate Owner °
Category b
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Rate Type: Global
The first type of rate that can be created is a Global rate. A Global rate will be available to all
employees unless it is hidden by a Rate Filter in the Employee Table.

-
R P Q http://docs timecontrol.org/Application/Tab O » B & | ( TimeControl x *

r@ TimeControl®

Joseph Gardner Dashboard My Account Logout Help

Home Timesheet Reports | Tables | Links Tools
&b Resource (57 Labor Rates 7 Charge : . E . «
I ) "
b Employee [, Project » Reports \_é 2 B |8 H “ b4
&b User = wes Expand Al Collapse All Add Copy Delete Apply Undo Filter
[Navigation |/ Acsons
-
|5z Labor Rates
| e
Page 1 of 1 (19 items) m c
Rate Information Rate'Coda fSTANDARD ‘
‘ ‘ Rate Code ‘ Rate Description ‘
BNK-OT  Banked Overtime Rate Description |Standard Rate |
ENG Rate for Engineers Rate Type |Global [~]
NC-OT Non-Compensated Overtime
NOVA Nova billing rate (Global) Associations Rate Employee | |
NOVA Nova Billing rate (Employee) ‘ ‘
PAID-OT Paid Overtime
S-ALEXL Standard Rate for Alex Lang Rate Resource ‘ ‘
S-BARBD  Standard Rate for Barbara Donovan ‘ ‘
S-CHRISP  Standard Rate for Chris Peters
S-DAVIDT  Standard Rate for David Taylor Rate Values [
Rate 1 |{1.00 g2 Rate 2 |2.00 sa Rate 3 |0.00 -
S-DIANAJ  Standard Rate for Diana Jacob ‘ a ; = ‘ :
S-GAILR  Standard Rate for Gail Robinson Rate 4 ‘0'00 Rate 5 0.00 Bate s ‘0.00
S-JANEC  Standard Rate for Jane Carpenter | Rate 7 ‘0_00 Rate 8 |0.00 Rate 9 ‘0.00
S-JOEG Standard Rate for Joseph Gardner
S-JOHNW  Standard Rate for John Walker User defined fields | ... Type ‘
S-ROBERT  Standard Rate for Robert Eglington
Rate Owner ‘
S-SALLYT  Standard Rate for Sally Thompson
STANDARD Standard Rate Category |
S-TOML Standard Rate for Tom Logan
Page 1 of 1 (19 items) 6}

When we select a Global Rate Type, the options in Associations are greyed out and
unselectable.
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Rate Type: Resource

You can also define rates at the Resource Level. If a Rate Type of Resource is selected, the
Association must be entered to select which Resource this Rate is linked to. If on the
timesheet, TimeControl detects both a Global Rate Code and a Resource-specific Rate Code
which are identical, it will select the Resource Rate Code as that is more specific to this

- - — E=RTEN )
3D Q hetpi/vdocs timecontrol.org/Application/Tab © = B & [ ( TimeControl * [l ok
r@ TimeControl® Joseph Gardner Dashboard My Account Logout Help
Home Timesheet Reports | Tables | Links Tools ini Doc
&b Resource (57 Labor Rates 7 Charge : - E . «
I ) .
omoe Emt s o o o |2 ® & & € s
&b User = wes Expand Al Collapse All Add Copy Delete Apply Undo Filter
[Navigation |/ Acsons J
-
|5z Labor Rates
\ e =
Page 1 of 1 (19 items) m c
Rate Information Rate'Coda !ENG ‘
‘ l Rate Code ‘ Rate Description ‘ ;
BNK-OT  Banked Overtime Rate Description |Rate for Engineers |
ENG Rate for Engineers Rate Type |Resource [~]
NC-OT Non-Compensated Overtime
NOVA Nova billing rate (Global) Associations Rate Employee | |
NOVA Nova Billing rate (Employee) ‘ ‘
PAID-OT  Paid Overtime
S-ALEXL  Standard Rate for Alex Lan Rate Resource | i‘

y q { |
S-BARBD  Standard Rate for Barbara Donovan ‘E”; neering ‘
S-CHRISP  Standard Rate for Chris Peters
S-DAVIDT  Standard Rate for David Taylor Rate Values = T

Rate 1 |40.00 e Rate 2 |95.00 e Rate 3 0.00 2
S-DIANAJ  Standard Rate for Diana Jacob ‘ a = ‘ Q‘
S-GAILR  Standard Rate for Gail Robinson Rate 4 [0.00 Rate 5 0.00 Rate 6 [0.00
S-JANEC  Standard Rate for Jane Carpenter | Rate 7 ‘0_00 Rate 8 |0.00 Rate 9 ‘0.00
S-JOEG Standard Rate for Joseph Gardner
S-JOHNW  Standard Rate for John Walker User defined fields | ... Type ‘ ‘ K
S-ROBERT  Standard Rate for Robert Eglington .
Rate Owner ‘ ‘ d
S-SALLYT  Standard Rate for Sally Thompson o
STANDARD ~ Standard Rate Category | =]
S-TOML Standard Rate for Tom Logan
Page 1 of 1 (19 items) m
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Rate Type: Employee

You can select an Employee Rate Code by choosing a Rate Type of Employee in which case
you must complete the Employee selection in the Associations area. If on the timesheet
TimeControl detects either a Global or Resource Rate code with the same Code name, it will
show the Employee-based Rate code as that is more specific to this employee.

@ http://docs timecontrol.org/Application/Tab O + B & I (@ TimeControl %

{@?imecontrol Joseph Gardner Dashboard My Account Logout

S-BARBD  Standard Rate for Barbara Donovan
S-CHRISP  Standard Rate for Chris Peters
S-DAVIDT  Standard Rate for David Taylor Rate Values

Home Timesheet Reports | Tables | Links Tools i Doc i i e
&b Resource (57 Labor Rates 2 Charge .
) )
&b Employee &, Project » Reports _é _é I ] ) 54 H @ b4
&b User 2 WBS Expand All Collapse All Add Copy Delete Apply Und: Filter
| Navigation | Actions |
-
&z Labor Rates
\ [ o TS
Page 1 of 1 (19 items) m i
Rateinformation’ | e are Code S-GAILR
‘ ‘ Rate Code | Rate Description | = = — =
BNK-OT Banked Overtime Rate Description |Standard Rate for Gail Robinson
ENG Rate for Engineers Rate Type Employee
NC-OT Non-Compensated Overtime T
NOVA Nova billing rate (Global) Associations Rate Employee |GAILR [
NOVA Nova Billing rate (Employee) T ;
PAID-OT  Paid Overtime s
S-ALEXL Standard Rate for Alex Lang Rate Resource |

[ ¢ = [ =
Rate 1 {30.00 ga| Rate 2 |60.00 wa Rate 3 |0.00 <1
S-DIANAJ  Standard Rate for Diana Jacob : 1 -f \ =
[ =] =] [=]
SGAIR  Standard Rate for Gail Robinson Rate 4 0.00 & Rate s |0.00 & Rate s [0.00 =
S-JANEC  Standard Rate for Jane Carpenter |3 Rate 7 iom Rate 8 |0.00 & Rate 9 ‘0,00
S-JOEG Standard Rate for Joseph Gardner |
S-JOHNW  Standard Rate for John Walker User defined fields Rate Type ‘ ‘ [y
S-ROBERT  Standard Rate for Robert Eglington >
Rate Owner ‘ ‘ 4
S-SALLYT  Standard Rate for Sally Thompson
Category ‘ C%

STANDARD  Standard Rate
S-TOML Standard Rate for Tom Logan

m

Page 1 of 1 (19 items)

There is no limit to the number of rate codes that can be Employee specific. For example, it is
not uncommon to have regular and overtime rates for each employee and each project. Then
TimeControl would only show this employee’s rate selections to them on the timesheet. If a
filter further constrained this to show project-specific rates, an individual would only see two
choices (regular and overtime) for each project line but in the background, TimeControl might
be managing a table with thousands of Rate Codes in order to show only those two in that
situation.
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Expense Rates associated in the timesheet

TimeControl can also associate rates to expense items. This will allow a predetermined value
to populate the dialog in a timesheet expense item entry.

To do this we need to first set up a resource that will be referenced in an expense line item that
is in a timesheet.

In this example we will add a resource for mileage. In the Resource Table we add the
resource “MILEAGE” and declare it to be a “Non-Labor” type. TimeControl will display a list of
Non-Labor resources when adding a resource entry.

- [E=NEE >
mtj;v[(} http://docs timecontrol.org/Application/Tab O + B & H @ TimeControl x ] I"' -— TN TAA
@ TimeControl® Joseph Gardner Dashboard My Account Logout Help
Home Timesheet Reports | Tables | Links Tools Doc e
&b Resource (57 Labor Rates 2 Charge .
s 3
&b Employee [, Project # Reports _é (T O H “ R
& User = wes Expand Al Collapse All Add Copy Delete Apply Undo Filter
| Navigation |/ Actions |
&s Resource
P —
[ [T ] Preloading Notes
Page 1 of 1 (24 items) 0] s r
- Resource Information Rbsonrce Cods MILEAGE
‘ ‘ Resource Code | Resource Description = =
ADMIN General Admin Costs Resource Description |Mileage costs |
ALEXL Alex Lang Resource Type {Non Labor [~]
BARBD Barbara Donovan
BILL Bill User defined fields Location [| %
CHRISP Chris Peters Type ‘ %
DAVIDT David Taylor
¥ PayCode [ %
DIANA JACOBS DIANA JACOBS
Add User Defined Field
DIANAJ Diana Jacobs
ENGINEER Engineering
ERIC VINCENT Eric Vincent
ERICV Eric Vincent
GAILR Gail Robinson
JANEC Jane Carpenter
JOEG Joseph Gardner
JOHNW John Walker
MILEAGE Mileage costs
0oDc Other Direct Costs
PBARROW PBARROW
ROBERTE Robert Eglington
SALLYT Sally Thompson
TIMP TIMp
TOML Tom Logan
TRAVEL Travel Expenses
VENDOR VENDOR
Page 1 of 1 (24 items) m
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Once the resource is present, we can now go to the Rate Table.

We will create a new rate and again call it “MILEAGE”. We select “Resource” as the Rate
Type. When we click in the Resource field, we will see a list of possible resources. We'll
select the “MILEAGE” resource we just created.

In the Rate Values we'll add “$0.51” for Internal Cost (Rate Value 1.

> —————————— = s
€« 5 T ication/Tab O ~ B @ | ( TimeControl x f ok 3
V@ imeControl® Joseph Gardner Dastboard 5 b
Home Timesheet Reports | Tables | Links Tools ini i i e
&b Resource 57 Labor Rates 7 Charge = - -
N
&b Employee &, Project # Reports _6 J e W 8 H “ b 4
&b User = wes Expand Al Collapse All Add Copy. Delete Apply Undo Filter
[ Navigation | Acgons ]
-
% Labor Rates
l S B
Page 1 of 1 (22 items) 0] . : |
|| | Rate Information e Coda [MILEAGE ‘
| |Ratecode | Rate Description
Rate Description \Mﬂeage for driving 3 personal car in the US ‘
& Employee Rate Type [Resource [~
BNK-OT  Banked Overtime !
NC-OT  Non-Compensated Overtime Assodations Rate Employee | |
NOVA Nova Billing rate (Employee) [ ‘
OT-BS Overtime rate for Boat Show =
PAID-OT  Paid Overtime Rate Resource |MILEAGE 2
S-ALEXL  Standard Rate for Alex Lang ‘!-1 leage costs ‘
S-BARBD  Standard Rate for Barbara Donova |
SBS Standard rate for Boat Sh ] — S - i |
R Rale Vakies, Internal Cost |0.51 B External Price [0.85 B Average Project Cost [0.75 B
S-CHRISP ~ Standard Rate for Chris Peters . e
T
S-DAVIDT  Standard Rate for David Taylor |, Rate 4 0.00 ate 5 0.00 Rate 6
SDIANAJ  Standard Rate for Diana Jacob || Rate 7 [0.00 S Rates oo B Rates
S-GAILR  Standard Rate for Gail Robinson g
S-JANEC  Standard Rate for Jane Carpenter User defined fields Type [ ‘ a
S-JOEG  Standard Rate for Joseph Gardner
= Rate Owner‘ ‘ k)
S-JOHNW  Standard Rate for John Walker =
S-ROBERT Standard Rate for Robert Eglingtor Category | [ %]
S-SALLYT  Standard Rate for Sally Thompson Project | ]
STOML  Standard Rate for Tom Logan Aidd User Defined Fiel
& Global
& Resource
Page 1 of 1 (22 items) m
< >
=

When we save this, it will now become available for expense entries as we’ll see in the next
screen.
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Now we go to a timesheet, add a line and click on the “+” button to expand the timesheet line
to show Expenses. Add an expense entry either in the grid or, as we see below, by hovering
over “Append” in the Expense grid to get the Expense dialog.

Timesheet Expenses

Details

Resource Code MILEAGE B expense Description
Expense Date |11/152013 &l Expense Currency

Cost

coese ity S0 coeneras| o0
Expense Value 1 0.51 £3 Expense Tax 2
B

Lok ][ omd ]

The user selects “MILEAGE” as their expense entry and then enters the quantity. When the
quantity of 450 miles is entered, TimeControl automatically calculates this at $0.51 per mile or
$229.50 as a Sub-Total. The user can then enter optional values for taxes and the grand total
is calculated.
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Rate Hierarchy

In System Preferences, in the Tree View Fields
selection, there is an option for how to display
rate codes. You can select one or several
fields in order and TimeControl will build a
hierarchy with those fields each becoming a different level. If we
select the Rate Type for example, the Rate Table view will
change. If we now go back to the Rates Table we can see that
the rates are now displaying in a hierarchy based on Rate type.

Tree View Fields

The hierarchy defined will appear anywhere rates are selected.
In the screen below we can now see the hierarchy in the Rate
Table. This same type of tree structure will be found also in the
timesheet selection, the default rate selections and elsewhere.

Sort Order for Rate Table ~ |RAT_TYPE

Sort Order for Project Table [PR)_FLD1

Select Rate Sort Fields

["] Category

[] Rate Code

[] Rate Description

[ Rate Owner

["] Rate Row Source

[] Rate table location code

["] Rate Timestamp

[] Rate Type
[] Rates Notes
[] Type

- —
@ @ hitp://docs timecontrolorg/Application/Tsb 2 ~ B & [  TimeControl x

@TimeControl ®

Joseph Gardner Dashboard My Account Logout

Home Timesheet Reports | Tables | Links Tools Doc i e
&b Resource (57 Labor Rates 2 Charge .
) )
&b Employee [, Project # Reports _é _é (T O H “ R
& User = wes Expand Al Collapse All Add Copy Delete Apply Undo Filter
| Navigation |/ Actions |
-
& Labor Rates
P —
| =
Page 1 of 1 (22 items) 0] - R
Rate Information. | pate code  [EEED
‘ ‘ Rate Code Rate Description — =
8- Employee Rate Description |Banked Overtime |
BNK-OT Banked Overtime Rate Type [Employee 1
NC-0T Non-Compensated Overtime
NOVA Nova Billing rate (Employee) Associations Rate Employee |[GAILR [
PAID-OT  Paid Overtime e = i
S-ALEXL  Standard Rate for Alex Lang I —— :
S-BARBD  Standard Rate for Barbara Donov: Rate Resource | =
S-CHRISP  Standard Rate for Chris Peters ‘ |
S-DAVIDT  Standard Rate for David Taylor i
S-DIANAJ  Standard Rate for Diana Jacob — T — S
b RteValues Rate 1 [0.00 Rate 2 [0.00 B Rate 3 [0.00 =]
S-GAILR Standard Rate for Gail Robinson : = — =
S-JANEC  Standard Rate for Jane Carpenter| Rate 4 |0.00 } Rate 5 0.00 Rate 6 IO'UO B }
S-JOEG Standard Rate for Joseph Gardner: Rate 7 {o.oo Rate 8 |0.00 & Rate 9 ‘0.00
S-JOHNW  Standard Rate for John Walker
S-ROBERT  Standard Rate for Robert Eglingts User defined fields Type l J Y
S-SALLYT  Standard Rate for Sally Thompso .
Rate Owner| [
S-TOML Standard Rate for Tom Logan =
& Global category | [
NOVA Nova billing rate (Global)
STANDARD  Standard Rate
B~ Resource
ENG Rate for Engineers
Page 1 of 1 (22 items) m

If there is a filter that shows only some Rate Codes, the tree structure will appear only for

those elements which have a Rate Code within them.
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This is true also for anywhere else rates are displayed. Going to a user’s timesheet and

selecting the rate choices will show only their appropriate rate choices but will display them in
the hierarchy defined in System Preferences.

x|
ntrol.org/Application/Ti £ ~ B C || (J Timesheet Entry

Select Rate Code

\

Page 10f 1(8items) [ [] |4
[ [Rotecote
@r Employee
BNK-OT

— NG-OT

~ PAID-OT

‘ S-GAILR
& Global

|~ NovA

i STANDARD

Page 10 1(8items) [-] 1] [

| Rate Description

Banked Overtime
Non-Compensated Overtime
Paid Overtime

Standard Rate for Gail Robinson

Nova billing rate (Global)
Standard Rate

TimeControl Rates Tutorial
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Rate Filters in the Employee Table

One powerful aspect of Rate management in TimeControl is to filter what Rate Codes will
appear for a particular situation. You can filter rates by any dynamic selection you wish and
have only those rates appear. For example, you might want to filter rates to show only the
current year’s rates and on the first of the year start showing only next year’s rates. That
enables escalated rate management. Or, you might have a situation where based on the
client, project and role, different rates should be visible and that the employee must select only

from those.

This is activated in the Employee Table view. As we can see here, for this employee, we are
selecting a filter that says only rates associated to their project are shown.

“ )| @ hitp://docs timecontrol.org/Application/Tab O ~ B & [ (@ TimeControl

e

TlmeCOntrol € Joseph Gardner Dashboard My Account Logout Help
Home Timesheet Reports | Tables | Links Tools ini Doc e
&h Resource [5# Labor Rates 7 Charge .
Y ) =5 )
b Employee [, Project # Reports £+ L= [ - S H 8
&b User GE’:_‘ WBS Expand All Collapse All Copy Apply Undo Filte
| Navigation |[Actons
& Employee
BE A ‘ General TimeRequest Options Revisions Notes
Page 107134 items) |53 il Timesheet List Filter Lo
i Employee Code i Employee Full Name Employee Project Filter |Not_Closed_Projects [~
ALEXL Lang, Alex Employee Charge Filter Not_Closed_Charge_Codes ‘
BARBD Bonovan, Bafiara Rate Filter [Show_only_rates_associated_to_their_projecty
BILLY Jones, Bill - L
CHRISP Peters, Chris Default | Project_Based_Employee_Rates ‘
Q16 Carpenter, Jane Show_only_rates_associated_to_their_projects ﬁ
CTHOMA Thoma, Carlos Project | =
DAVIDT Taylor, David ‘
DBO17 Donovan, Barbara Charge ) -ji
DIANAJ Jacobs, Diana ‘
ER013 Eglington, Robert = =
ERICV Vincent, Eric Rate. | =
GAILR Robinson, Gail |
GJo18 Gardner, Joseph = =
Timesheet user defined field defaults: . !‘
JANEC Carpenter, Jane Field 1 |
10019 Jacob, Diana Field 2 |
JOEG Gardner, Joseph Field 3| \
JOHND Diamond, John
test ‘
JOHNW Walker, John Ph ':
LA020 Lang, Alex e )
L1021 Logan, Tom Release Path T
PBARROW Barrow, Paul [ User Description | Email to 1] Insert
PCO14 Peters, Chris ‘ Gail Robinson %) +=) Append
[ N
RG022 Robinson, Gail | Tom Logan {3 Delete
ROBERTE Eglington, Robert POSTING % Delete All
SALLYT Thompson, Sally 8 ® CopyTo
D023 Taylor, David B mo
TIMP Peterson, Tim
+=| Move Down
TOML Logan, Tom L
TS012 Thompson, Sally
l __eoaa Aincant_Ecic. _|

Making such a filter is fairly straightforward in the TimeControl filter menu if you are familiar

with TimeControl.
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This particular example is in the following screen.

LSS (] nttp://docs timecontrol.org/Application/Act O « B & | (3 Timecontrol

Timecontro'*" Joseph Gardner Dashboard My Account Logout Help

Home Timesheet Reports Tables Links Tools | Administrator | Documentation —Maintenance

5 system Preferences /" Validation Rules... 4 Release Structure Updates
W Filters... %) Manage External Tables %4 Manage External Links
& User Profiles... {55] Manage Scheduled Jobs ™ Posting Procedures
| Mavigation |

W Filters...

* L it o
Previous Mext | ‘fpply  Lndo

&3 B @ R

Add  Copy Delete Options ~

3' Fiter Details | Fiter SQL
Fillr Name /| | SELECT RAT_KEY FROM RATE WHERE RAT_FLD4="%TSL_PRINM%"

{3 Posted Timesheet Filters
BH{2) Timesheet Filters
()5 Validation Filters
- ] No_more_than_24_hours_in_a_single_day
] Project_Personnel
- | Rate_is_associated_to_the_project_client
| Timesheet_time_equals_start-stop_time
- | Total_time_must_equal_start-stop_time

In this case we’re using one of TimeControl's value macros for filters. The full expression is:
SELECT RAT_KEY FROM RATE WHERE RAT_FLD4="%TSL_PRJNM%"

This expression says: Show only the rates where the value found in Rate Table User Defined
Field #4 is equal to the project name of that timesheet line number (TSL_PRJINM).
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Rate Labels in Manage Languages

TimeControl is a multi-language system but it also allows you to change the menu names, field
names, messages and other terms in any of the existing languages. We can use this to make
our Rates more clear. This next screen shows the Manage Languages function where we can
find an existing term like “Rate 3” and change it to “Average Project Cost”

3
m)\ @ http://docs timecontrolorg/Application/Toc £ ~ B & || @ TimeControl

3

@ TimeControl®

Joseph Gardner Dashboard 11y

Home Timeshest Reports Tables Links | Tools | ini Doc e
@5 My Account 1) Missing TS Notification 58 Announcements -
) ¥ «
Update License Key - Dashboard T Manage Languages Q Q i; 88 7< b4
Ll Change TS Ovmership (1) Timesheet AutoFill 4} Timesheet Release Log Find/Replace | Languages ~ Add  Delete | Options | Filter
[ Navigation || Actions
™ Manage Languages
I
Tag Category ~
‘ [ Tag Category - ‘I Tag Description [ Language Name ‘ Translation Text
o I I | [—
Z RAT Rate Resource Label English Assigned Resource A
Y 4 RAT Dictionary: RAT_RATE3 English Average Project Cost
£ RAT; Rate Table Q. Find/Replace sachuld
¥ RAT Rate Desci escription
Z RAT Employee | :‘: t; Eiid ] ployee
i e
£z RAT Global Rat lobal
» | Replace With
2 RAT Rate CostJ ﬁm}_m = 3 jternal Cost
£ RAT Rate Cost| — oice Price
i RAT Material | L Case Sensitive aterial
> 4 RAT Rate omJ [/ Prompt on replace ther Information
Z RAT Project ‘ Find Next Replace Replace All Cancel ject
Z RAT Dictionary te 4

Back in the Rate Table, you can see that we now have Internal Cost, External Price and
Average Project Cost replacing the labels “Rate 1”7, “Rate 2” and “Rate 3”.

3
ai)\ @ nttp://docs timecontrolorg/Application/Tab O ~ B & || @ TimeControl

3

@ TlmeCOntrol ® Joseph Gardner Dashboard
Home Timesheet Reports | Tables | Links Tools ini Doc e
&h Resource 5 Labor Rates  charge -
5
Goos  Eoome o nee o o |2 ® & & € s
&b User ﬂ% WBS Expand All Collapse All Add Copy Delete Apply Undo Filter
| Navigation |/ actons
-
% Labor Rates
| o0 |
Page 10f 1 (21 items) M
Bate, Rate Code [s-GAILR \
‘ ‘ Rate Code Rate Description ‘
- Rate Description |Standard Rate for Gail Robinson |
BNK-OT  Banked Overtime Rate Type [Employee -
NC-OT Non-Compensated Overtime
NOVA Nova Billing rate (Employee) Ascodations Rate Employee |GAILR [~
OT-BS Overtime rate for Boat Show k ‘
PAID-OT  Paid Overtime - —
S-ALEXL Standard Rate for Alex Lang Rate Resource I ‘
S-BARBD  Standard Rate for Barbara Donovan ‘ ‘
S-BS Standard rate for Boat Show
S-CHRISP  Standard Rate for Chris Peters T T
: Rate Values Internal Cost |30.00 B External Price [60.00 Average Project Cost |50.00
S-DAVIDT  Standard Rate for David Taylor —— —
S-DIANAJ  Standard Rate for Diana Jacob Rate 4 0.00 Rate 6 0:00
S-GAILR  Standard Rate for Gail Robinson Rate 7 0.00 B Rate 9 0.00
S-JANEC  Standard Rate for Jane Carpenter i i
S-JOEG Standard Rate for Joseph Gardner User defined fields Type J @
S-JOHNW  Standard Rate for John Walker r .
Rate Owner ‘ 4
S-ROBERT  Standard Rate for Robert Eglington
Category ‘ *
S-SALLYT  Standard Rate for Sally Thompson —
S-TOML Standard Rate for Tom Logan Project ‘J
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Rate Defaults in MyAccount or Employee Table

Users can save time on their timesheets by selecting a rate code that they use most
frequently. This can be done by the individual user on the Employee Tab of the MyAccount
function. MyAccount is at the top right of the screen. The Employee is able to select any rate
that is available to their view.

-

@ http://docs timecontrol.org/Application/Tab O + B & I @ TimeControl x
TimeControl®

_ Home Timesheet Reports | Tools | Doc

@5 My Account

%} Timesheet Release Log H ‘

[ Navigation | Actons ]

My Account

" Employees |

Resource Assignments

Employee Default Default Line Resource.

Project I
I -]
Charge

[ =

Rate
|s-GAILR

Administrators can set up default selections for employees in the Employee Table. The
Timesheet Information Tab allows for the Default Rate Code to be selected.

e =) u
m\@ hitp://docs timecontrolorg/Application/Tab © ~ B & || @ TimeControl x f‘ w3 &
@ TimeCOntrol ® Joseph Gardner Dashboard My Account Logout Help
Home Timesheet Reports \EI;I; Links  Tools ini L i i e
&b Resource 52 Labor Rates 2 charge -
: )
b Employee f, Project » Reports £ ‘e | . W R H € %
&k User 52 wes Expand Al Collapse All Add Copy  Delete | Apply Undo Filter
— = |
&3 Employee
‘ Eﬁ\ A General Timesheet Information TimeRequest Options Revisions Notes
Page 10f 1 (33 items) [ 1] y List Filter
i ‘ Employee Code Employee Full Name l Project Filter ‘Not_dosed_Projeds :‘
ALEXL Lang, Alex Employee Charge Filter ‘Not_glose@_@hargeTCodes ﬂ
e Dioven; Bathata Rate Filter [Project_Based_Employee_Rates [~ ]
BILL Jones, Bill e
CHRISP Peters, Chris et
CJo16 Carpenter, Jane b .
CTHOMA Thoma, Carlos Project | ]
DAVIDT Taylor, David [ \
DBO17 Donovan, Barbara Charge ‘ ﬁ
DIANAY Jacobs, Diana ‘ "‘
ER013 Eglington, Robert
ERICV Vincent, Eric Rate [S-GAILR =
GAILR Robinson, Gail [Standard Rate for Gail Rabinson |

A Default Rate is a requirement for TimeControl Pre-Loading of timesheets and it can save a

lot of time.
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Rate Default in the Project Table

Some organizations will want to set a default rate for a project. If this is the case, a rate can be
set up for each employee with the same name such as “NOVA” for all Nova projects. Each
employee would have an Employee-based rate code of NOVA available. We’'ll also need to
create a Global rate of NOVA in order to make it the project default. In the project table as we
see below, we’'ve done a selection of a rate as the default. Only Global rates can be selected
here as we don’t want the situation where a rate was selected but might not be available to a
particular user.

- - [E=SEE] )
@ hitp://docs timecontrol.org/Applicatic © ~ B & I @ TimeControl : ok
imecontrol Joseph Gardner Dashboard My / Lo: Help
_ Home Timesheet Reports | Tebles | Unks Tools Adminstiator Documentation  Maintenance
&b Resource 57 Labor Rates # charge
| ] P 5 . .
b Employee &, Project # Reports ) ) e #| 8 H @ 8
& User = wes Expand Al Collapse All Add Copy Delete A Un Filter
[ Navigation |Actions
(=] P
& Project
BN || _ Transfer Options HD Transfer Options Project Notes
Page 1 of 1 (9 items) ] Proj ificati
e " roject Identification Project Name ’m %
Project Name Project Description ———
@ ACME Finance Project Description |EPM System for Project Management Office

= Baker Consulting

Project Information
DATA Data Migration Project ) Project Status Opened ﬂ Copy to Charges
EPMDEPLOY  EPM Deploy Project Start Date  |11/17/2013 [~]
HRIS Human Resources Informati e —
PMO Project Project Finish Date |11/30/2015 n
POLAR Polar Development | Allow Cross Charges
EPM-PMO EPM System for Project Mar
& Internal RSt Project Owner | ﬂ
Page 1 of 1 (9 items) 4]
Rate NOVA n
[Nova ]J]|ilﬂg rate (GEba’l’)
[_] Project Rate Required?
User defined fields Client E °
Funding Type n %
Contract Type [ %
Add User Defined Field
< >

With this rate now in the project table, whenever this project is selected in the timesheet or is
part of a pre-load, this rate code will be the one that TimeControl inserts by default in the rate
column. If there is an employee or resource-based code called Nova which is more specific to
that employee, then that will be the particular “NOVA” that TimeControl uses during the
Posting process.

The “Project Rate Required” option will force the selected Project Rate to be the one
associated to that project so there is no mistake by the end user.
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Project Management Links

When sending data back to a project management system one of the options is to send back
the costs. The Rate Value selected will be a key decision here.

b(ﬁ@)[@ http://docs timecontrol.org/Application/Tab O + B & H @ TimeControl x ‘ I
TimeControl®
Home Timesheet Reports | Tables | Links Tools i Doc i i e
&b Resource (57 Labor Rates  Charge -
) )
&b Employee &, Project # Reports _é _é [ @ 38 H b4
N & ueer 2 s Expand Al Collapse All | Add  Copy  Delete | Apply ndo | Filter
[ Navigation [ Actions |
=) o
= Project
I ‘ [Q] General HD Transfer Options Project Notes A
Page 1 of 1 (4 items) " i ]
| Link Interface | .\ tion Pool |Microsoft Project Desktop by 1D [~
‘ ‘ Project Name Project Description —_— —
| SRE e T 1
& ACME Finance Project Link Type |Import/Export !l
I i 1
@ Baker Consulting Project File | D:\MSOffice\Files\TimeC: gel\ .mpp pwse...
EEMN0 e o [] Skip Milestone Activities in Project Imports
@ Internal
| Page1of1(4items) o Import Options | 1 cfer Delimeter | . |
Transfer Level ‘All Levels E]
I ["] Import Project steps
Export Options (
I " | Link Configuration
ETC Unit [pays [~]
I Transfer Resource Hours As {Hours 7!\
Hours per Day 0.00 7
| L
I | Date Transfer Options | | Add Resource Options
|
I ‘ @® Date work performed ® Add budget equal to zero
I Week Ending Date () Add budget equal to actuals

| Resource Assignment Options

‘ _) Ignore resources not assigned to tasks
@ Add resources not assigned to tasks

Add resources not assigned to tasks and create resource if required

| Rate Options

‘ @ Rate 1 ) Rate 4 ) Rate 7

) Rate2 ) Rate 5 ) Rate 8
Rate 3 () Rate 6 Rate 9
| PMV Transfer Options
|
@ All non transferred data Only approved non transferred data

| Data Options

‘ [/] Transfer Resource Actual Hours (] Transfer Activity ETC

ﬂ [] Transfer Resource Actual Cost I [ Transfer Activity Complete Indicator
[ ] Transfer Expenses [_] Transfer project steps

[ | Transfer Resource ETC

["] Transfer Resource Complete Indicator

In the Project Table or in the Links Wizard, two options are presented that reference the Rate
Values. First, decide at the bottom of the page if you are going to transfer the actual costs at
all. If not, there’s no need to select the rate value. If you intend for the project management
system to take the hours as uncosted data and do its own calculations with the rates it has
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stored, then don'’t transfer the actual costs in order to avoid double counting or ending up with
unsynchronized costs which don’t match.

If the intent is to have TimeControl’s costs match the project costs in the project management
system, then select one of the 9 Rate Values to transfer. TimeControl will take the Posted
Cost for that associated value and send that information to the project system.

Some organizations will want to send the internal cost. Some will want to send a billing value
and others will want to use an average project cost value. This last concept is fairly common
among those who have had to wrestle with managing restricted rate functionality in the project
system and trying not to do too much accounting in the project system.

One thing to avoid here is to transfer the data to the project system and then use the project
system to transfer it again for invoicing, payables, payroll tax reporting or any other auditable
purpose. Given you already have the auditable data in TimeControl, it's unlikely that that the
project system will give any additional added value to the costing data. You can make a link
instead directly from TimeControl to the financial system that needs it.
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How are costs calculated?

TimeControl posts the costs that are associated to each Rate Value during the Posting

Process. For each of the 9 Rate Values, TimeControl will create a corresponding Cost on the
Posted Detail record. Since this is done at the moment of Posting, if rates have changed
during the week, the rate that is present at the moment of Posting will be the one used for the

calculation.

In this next screen we can see the Drill-Down Analyzer showing data for a project with the

hours, 2 Rate Values and the associated Costs:

a(%\‘}'G http://docs timecontrol.org/Application/Timesheet) © + B & H @ TimeControl
@ TimeControl® Joseph Gardner 1o 1 At
f Home Timesheet | Reports | Tables Links Tools i D
[ Tables " Missing Timesheets
= =) :
" Posted Timesheets | Report Interface 46 .
[ Timesheet Images £ Drill Dovin Analyzer Expand Al Collapse All Add
| Navigation | Actions.
o Drill Down Analyzer
! View Selection [Posted Data Review || £ Load | [£) Fields & Bport | B Full Screen
T |
Project Name = |
Employee Full Name | Charge Code ‘ Posted Rate Code | Posted Date | Posted Hours | PostedRate 1 | Posted Rate2 | Posted Cost1 | Posted Cost2 | Work Code R&&D | Capitalizable
& Project Name: BOAT SHOW i
Lang, Alex BOATSHOW.112 | S-ALEXL 7/9/2010 2.00 30.00 60.00 60.00 120.00
Lang, Alex BOATSHOW.113  S-ALEXL 7/9/2010 4.00 30.00 60.00 120.00 240.00
Robinson, Gail BOATSHOW.1.13 | STANDARD 8/13/2010 12,50 1.00 2.00 12.50 25.00
Lang, Alex BOATSHOW.114 | S-ALEXL 7/9/2010 4.00 30.00 60.00 120.00 240.00
Carpenter, Jane BOAT SHOW.2.2 S-JANEC 7/16/2010 35.50 30.00 60.00 1,065.00 2,130.00
Carpenter, Jane BOATSHOW.23  S-JANEC 7/23/2010 6.00 30.00 60.00 180.00 360.00
Carpenter, Jane BOATSHOW.24  S-JANEC 7/23/2010 15.00 30.00 60.00 450.00 900.00
Carpenter, Jane BOATSHOW.25  S-JANEC 7/9/2010 36.00 30.00 60.00 1,080.00 2,160.00
Carpenter, Jane BOATSHOW.28  S-JANEC 7/23/2010 14.00 30.00 60.00 420.00 840.00
129.00 3,507.50 7,015.00
@ Project Name: DATA
229.50 6,667.50 14,350.00
@ Project Name: INTERNAL
422.50 15,430.00 29,450.00
®  Project Name: PMO
148,00 5,990.00 14,680.00
& Project Name: POLAR
460.50 15,618.75 34,407.50
& Project Name: RFP
98.00 3,753.75 6,512.50
@ Project Name: TCDEPLOY
v
40.00 900.00 3,200.00
1,527.50 51,867.50 109,615.00
Page 1 of 1 (16 items) (]
[] Retrieve data from archive
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Looking in a bit more detail, you can see that on the first line, there is an entry for 2 hours of
time and based on the rate code selected for that timesheet, there was a Rate Value 1 of

$30.00. The Posted cost is 2 x $30.00 or $60.00.

On the 4™ line, there is an entry for 4 hours with a Rate Value 2 of $60. The Posted Cost 2 for
that entry is 4 x $60 or $240.

2.00 30.00 60.00 60.00 120.00
4.00 30.00 60.00 120.00 240.00
12.50 1.00 2.00 12.50 25.00
4.00 30.00 60.00 120.00 240.00
35.50 30.00 60.00 1,065.00 2,130.00
6.00 30.00 60.00 180.00 360.00
15.00 30.00 60.00 450.00 900.00
36.00 30.00 60.00 1,080.00 2,160.00
14.00 30.00 60.00 420.00 840.00

So, for this entry we can see values that might have represented the Internal Cost and the
External Billing value for the same timesheet entry. The end user doesn’t ever see this of
course. They simply chose the appropriate rate code based on the codes available to them.

The values of these entries were never displayed to the end user.
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Rate Security in User Profiles

Rates are considered very sensitive in most organization. If the rates include personnel salary
or wage data there may be privacy issues that are mandated by law to ensure that the rate
data is not displayed.

The main areas of User Profiles that can secure Rates data are in the User Profiles security
screens.

In the menu area, you can turn off access to the entire Rate Table, thus hiding it from view.
Most users will not require access to the table anyway and it is a basic tenet of security design
to not give access when no access is needed.

This screen shows the User Profiles menu page. You can remove access to just the Labor
Rates menu selection or turn off the entire Tables Tab (as is done in this example) so users
with the Individual User Profile will not see any table selections in their menu.

~ = | B [
TimeControl® Joseph Gardner Dashboard My Account Logout Help
Home Timesheet Reports Tables Links Tools | Administrator | Documentation Maintenance
5 system Preferences  # Validation Rules... 4 Release Structure Updates
1 ) = ) & <
W Filters... % Manage External Tables %) Manage External Links £+ j \Cp | $4 H @ 8
‘ 2 User Profiles... 28] Manage Scheduled Jobs Posting Procedures Expand Al Collapse All Add Copy  Delete Filter
Navigation Adtons
-
& User Profiles...
Reports VI
Q] PN
Tables
Page 1 of 1 (4 items) ]
49 e il Posted Timesheets V]
Profile Description
Timesheet Images ¥
Individual
Project Manager Missing Timesheets ¥
Supervisor Report Interface Y
Timesticet ddminetiztor Missing Crew Timesheets V]
Page 1 0f 1 (4 items) 1
Drill Down Analyzer Wl
Tables
Resource v
Employee V]
User v
Labor Rates V]
Project ¥
WBS ]
Charge ¥
Reports V]
Links
Interface Definition ¥
PM Imports ]
Field Security PM Exports /]
MEny Soct
Import Timesheets Wl
Report Security
Drill Down Security Import Tables L
Table Security Export Tables ]
Import Packages V] v
< >

The User Profiles Field security screen allows you to define any field in any table as visible
(blank = no constraint), Read-Only, Value Hidden or Invisible.
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A blank entry would mean the field label is visible and the field value is editable.

An entry of read-only would mean the field label is visible and the field value is visible
but not editable.

An entry of value-hidden would mean the field label is visisble but the field value is not
visible and not editable.

An entry of invisible would mean that the field label is invisible and the field value is not
visible and not editable.

Y WV VYV

This next screen shows the Rate Value 1 as Invisible, Rate Value 2 as Read-Only and Rate
Value 3 as Value Hidden.

=)
@TlmeComrol Joseph Gardner Dashboard Help
Home Timesheet Reports Tables Links Tools Doc
8 system Preferences /7 validation Rules... % Release Structure Updates
3 B 2 ; 7 p
 Filters... % Manage Extemal Tables % Manage Extemal Links +) o CR | 2 H @ P
2 User Profiles... [28] Manage Scheduled Jobs B posting Procedures Expand Al Collapse All Apply Undo
Navigation Actions
- =
a User Profiles...
Qx| & Rate Lookup Detal A
= Rates
Page 1 of 1 (4 items) ] Category [ v]
Profile Description Rate 1 [Invisible v
Individual Rate 2 |Read-Only V]
Project Manager Rate 3 [Value-Hidden M
Supervisor .
s v
Timesheet Administrator Rawea Linvisitle ]
Page 1 of 1 (4 items) 1 Rate 5 |Invisible v]
Rate 6 [Invisible v|
Rate 7 [Invisible v
Rate 8 [Invisible v
Rate 9 [Invisible V]
Rate Code L VJ
Rate Description [ v]
Rate Owner [ M
Rate Row Source [ v
Rate table location code | v|
Rate Timestamp [ v
Rate Type [ v]
Rates Notes | v|
Type [ V]
& Relationships
® Release Header Table
@ Release Structure
& Report Detail
& Report Header
® Report Security
& Resource/Activity
& Resources v
PR b

When these selections are made, they are honored across the entire TimeControl system. For
example, if you have made Rate Value 1 as invisible, then the Rate won't be visible in the
Table view but it also won’t be visible in reports, in exports or anywhere else. Remember, you
may need to also secure the Posted Cost fields in the Posted Detail table.

A final place to think about security of the Rates Table is in User Profiles/Table Security.
There are several options for each table including the Rates Table that can be established in

this area and are specific to that User Profile so that different rights can be associated to
different groups of people.
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Even if a role has access to the Rates Table, you can define whether a user with that role can:
Add (Insert) a new record

Edit (Update) an existing record

Delete a record

Add a new User Defined filed (Structure) to the table

Change the Links for the User Defined Fields (Linked Fields)

Add Values to the pop-up list for a User Defined Field (Edit Links)

VVVYVYVYY

The last value on the right hand side of the security screen says “Filter”. This can be used to
apply a filter from the Filter Table when accessing this table. This feature would allow an
organization to have some Rate Administrators who could see one department and other Rate
Administrators that would see any other department.

- —
MQ hitp//docs i dmi 0 ~ B¢ [ @ Timecontrol

@imeControl ® Joseph Gardner Dashboard 1y Account Logous
Home Timesheet Reports Tables Links Tools | i Documentati
I B System Preferences ! Validation Rules... |4 Release Structure Updates -
W filters... % Manage External Tables % Manage Extemal Links £ e @ | H @ 8
2 User Profiles... [28) Manage Scheduled Jobs ™ Posting Procedures Expand All  Collapse All Add Copy Delete | Apply  Undo Filte
| Navigation | Actions
2 User Profiles...
l fnJ il Profile Description ‘LSHDEWISOT
Page 1 of 1 (4 items) [ [
‘ Profile Description I ‘ General Options
Individual
Project Manager Field Security ‘ Table Name Insert i Update | Delete ‘ Structure | Linked Fields i Edit Links i Filter |
Supervisor Menu Security | | Activity = % ] O %] O v
Timesheet Administrator Report Security ‘ Alternate Users = %) ¥l O % O
Page 1 of 1 (4 items) M Drill Down Security \ . . —
Archived Batch Header 4 | ¥ |O %] |
Posting Procedures =] ] “ [m] “ [m] o
Profile ¥ % ] O %] O
Projects ¥ @ @ |O % O
Rate Lookup Detail %] @ |O “ O
Rate Lookup Header ] A i m} 1% m]
Rate Premiums M ] O %] O
Rates ¥ @ O |O O O
Report Detail 4 |G a |O % O
Report Header ] ) i m} 1% m]
Report Security %] % | O % O
Resources M ) i m} 1% m]
Table Security %] % %) O %) O
TimeRequest Details o |O O | O L O
TimeRequests O [} (] O O O
Timesheet Detail o |O O |O L O
Timesheet Expenses ¥ % ] O %] O
Timesheet Lines ¥ @ @ | O % O
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Using Validation Rules to check rate selections

You can use TimeControl's extensive Validation Rules system to check for anything else that
may be Rate related. You can use the Employee-level filter to only show certain rates for
certain conditions but the Validation Rules would check and deliver either a warning or an error

based on the rates selected.

For example, we could check timesheets for only project personnel to see if the Rate Code
selected on a timesheet line was associated with the proper project such as was shown above

in the “Project Specific Rates” example.

=5
G; | @ rttp/docs timecontrolorg/Application/adr £ ~ B & || @ TimeControl A
TimeControl® Soseph Gardner Dashboard 1 e
Home ,T""es']??(, Reports Tal?les Links Tarolsr Docun ti Maintenance
System Preferences /7 validation Rules... % Release Structure Updates .
) 2 o )
W Fiters... R Manage Exteral Tables %) Manage Extemal Links ) ) = B G H @ 8
& User Profiles... [28] Manage Scheduled Jobs B posting Procedures Expand Al Collapse All Add Copy  Delete Filter
Navigation Actions
/7 Validation Rules...
ESES| | | validation 1dentification Validation Description | This rate is associated to this project
Page 1 of 1 (4 items) U] Validation Disabled
; Validation Description
Maximum of 24 hours charged per day Validation Detail Validate for |Project_Personnel E
This rate i iated to thi ject i
=isti ooty R Validate that |Rate_is_associated_to_the_project_client B4 |1s True (meets criteria) [~
Timesheet time matches Start-stop time -
Total hours must equal start-stop hours Show the following | Rille g e
Page 1 of 1 (4 items) il
Message Text | You must select a rate code on this line that is associated to this project

In this case the Detail section shows how we are applying this rule only to Project Personnel
by selecting the Filter called “Project Personnel’. Then in the next line we are validating for

“Rate is Associated to the Project by selecting the filter for that.

Here’s the example filter that would be used in such a validation rule.

LS (] hitp://docs timecontrol.org/Application/Act 2 = B € | (Y Timecontrol
imecontrol ) Joseph Gardner Dashboard Help
Home Timesheet Reports Tables Links Tools | Administrator | Documentation  Maintenance
5 system Preferences " Validation Rules... 4k Release Structure Updates
" Filters... % Manage External Tables | Manage External Links
& User Profiles... [2] Manage Scheduled Jobs B posting Procedures
Navigation
-
¥ Filters...
« @ 3 B @ 2 ~
Previous  Next Add  Copy Delete Options
4| Fiter Details | Fiter L
Fiter Name SELECT RAT_KEY FROM RATE WHERE RAT_FLD4="%TSL_PRINN%"
[#{) Posted Timesheet Filters
EH{5) Timesheet Filters
(=) Validation Filters
- ] No_more_than_24_hours_in_a_single_day
] Project_Personnel
- | Rate_is_associated_to_the_project_client
| Timesheet_time_equals_start-stop_time
- | Total_time_must_equal_start-stop_time
v
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In this case we’re using one of TimeControl's value macros for filters. The full expression is:
SELECT RAT_KEY FROM RATE WHERE RAT_FLD4="%TSL_PRJNM%"

This expression says: Show only the rates where the value found in Rate Table User Defined
Field #4 is equal to the project name of that timesheet line number (TSL_PRJINM).
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Extended Rates in TimeControl Industrial

TimeControl Industrial includes all the remarkable Rates functionality we’ve seen above but
goes one step further when entering Crew Timesheets. The Crew Timesheet Module of
TimeControl is designed to enter a high volume of timesheet data in the field as part of Field
Data Collection for Labor, Equipment and Materials. There may be hundreds of possible rate
combinations and these have to be properly selected on the Crew Timesheet. TimeControl
Industrial includes a function call “Extended Rates” which makes the proper rate selection
based on the information in finds in each line. For example, if there is a premium for a
particular project when working on the night shift and the shift number is on the timesheet line,
TimeControl can automatically see both the project column entry and the shift column entry
and then make the appropriate rate selection for that employee. Numerous columns can be
matched in order to do this.

The Extended Rate table is very simple. It has a number of columns that are matched in the
timesheet and then the Rate Values (1 through 9) for that Rate selection.

j« »‘a:‘

Previous  Mext Sppaly Unido
[ au -
Ey & E i =
Inzert Copy Delete Select Al Deselect All
Timesheet Project Mame |Rate 1 Rate 2 Rate 3 Rate 4 Rate 5 Effective Date =
EMGPRC 5 35.43 235 01.01/2007
COMCONSTR 3257 4775 247 01.01/2007
HOMECOMSTR 2245 3445 1E7 01.01,/2007

The definition for this is made in the System Preferences area of TimeControl Industrial where
the fields in the Extended Rate Table are matched to those in the Crew Timesheet.

Extended Rates Configuration

|

Inzert | Delete
Timesheet | Material Timesheet |

Extended Rate Field | Timeshest Details Fisld | wisible | -
Field 1 [Timesheet Project Name | [

Rt 1 ]

Rate 2

Rate 3 [+

Rate 4 ]

Rate 5 [¥]

Fate & ]

Rate 7 O

Rate & E

Rate 9 |
Effective Date
EXR_FD&TE L]

-
Cone.
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Use-Case Scenarios

Since 1994 when TimeControl first appeared in the market, HMS has been asked to solve
timesheet challenges that involved rates functionality. Here are several of the most common
business situations and how you can overcome these challenges using the functionality we’ve
described above.

Time and Billing rates

If you are using TimeControl for time and billing, you'll need to use rates to track the billing
price in order to make invoices from the TimeControl data. You may also need to track internal
costs as the profit for each hour worked would be the difference between the billable price and
the cost. So it’s typical to use at least two Rate Values.

Billing rates are likely to have the complexity of being specific to a client or to a client and
contract. In this case, use one of the user-defined fields to identify the client and/or the client’s
contract so those rates can be associated to the correct category.

In some billing scenarios, the invoicing is done based on the role rather than the employee.
This can be easily accomplished by using either resource rates or by making a rate code for
each role/person. While this might result in a large volume of rates, you can use the Rate
Filters in the Employee Table to reduce the number of rates to those specific to the employee
and the line they are working on.

You can find out more about Time and Billing Rates on the TimeControl Website in the Time
and Billing Solution area at: www.timecontrol.com/solutions/timebilling/.
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Project Specific Rates

Some organizations have asked to have multiple rates associated to each project and then
display only those rates on a timesheet line when that project is selected. We call this project
specific rates.

To do this, start with creating a user defined field on the Rates Table. You’ll need rights to
Change the “Structure” in User Profiles Security.

—
a @ http://docs timecontrol.org/Application/Tables/Rati © ~ B & || ( TimeControl

) Add User Defined Field

Charge
[Project

Field Type
[Text

Once the field is created, go to Manage External Links / Manage External Tables and
associate the new User Defined Field to the Project Name and Description files in the Project
Table.

% Manage External Tables
Ol | Fed ks Feld ks Tmecontol colun Name | ield ks o Reured 2 | i Links Tableame | ikd Lnks Bxternl Coumn ame | i Links Bxterml Come Popup Dislog
= & CHR_FLD1 Work Code [ Linked Fields Code Description [i&] View Links A
(] 4 CHR_FLD2 R&&D O Linked Fields Code Description [m] View Links
] Z CHR_FLD3 Capitalizable | (] Linked Fields Code Description ] View Links
] £ EMP_FLD1 Department O Linked Fields Code Description ] View Link
[m] P EMP_FLD2 Location il Linked Fields ' Code Description O View Links
O £ EMP_FLD3 Type O Linked Fields Code Description ] View Links
] Z PRI_FLD1  Client ] Linked Fields | Code Description ] View Links

S W = — Lpcet Belds Loce Lascootion — —_—

r [m] Z RAT_FLD4 Project [m] Projects Project Name Project Description View Links I
™ r 4 TOTTIOr Repor T o TRea Tieics Toce Bescroton =)
(&) Z/ TSLFD1 Field1 Projects Funding Type Funding Type [m]
jm] & TSL_FLDS = Phase Projects Client Client O
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Now in the Rates Table we should be able to get a drop-down or pop-up list of Projects to
which each rate code can be associated.

[ C=RiEl X
a@ @ http://docs.timecontrol.org/Application/Tables/Rat: © ~ B & || ( TimeControl x

s omon

Page 1 of 1 (13 items) U]
[ [ cote | Description
ACMEDEV ACME Development Project [SharePoint]
BOAT SHOW Boat Show
DATA Data Migration Project
EPMDEPLOY EPM Deploy
EPM-PMO EPM System for Project Management Office
- HMS PROJECT HMS Project
HRIS Human Resources Information System
INTERNAL Internal charge codes
OnPub 2
Project
Polar Development

Request for Proposal for new ERP System
TCDEPLOY TimeControl Deployment Project
Page 1 of 1 (13 tems) |

Lok Il conca_]

All that’s left to do is create a filter that will only show the appropriate rate that is associated to
the project in the timesheet line. We've described that example in the Rate Filters in the
Employee Table earlier in this document.

Rates when linked to Project Management

When linking to a project management system, there are a couple of things to think about.
First, do you want to send only the hours and keep the actual and billable costs in TimeControl
or do you want to send the fully costed information to the project system?

If you have decided to send the fully costed information to the project system, the next decision
is what value do you want to cost at? Will you manage your project costs at an internal cost
value, external pricing value or, and this is quite popular, an average project cost value.

Once you've decided which Rate Value will be used for linking to project management, it's best
to lock that in place so that there is no confusion by transferring with a different Rate Value in
the middle of the project.

Rates when linking to an ERP

When linking to a Finance System or ERP, the first question to be asked is what will be done
with the information. It is common, for example, to use TimeControl for Time and Attendance
data for the Payroll system. If this is the case, then it is likely that the payroll cost won't be
required. All payroll systems typically do their own calculations. What may be critical
however, is that the rate codes might require some user defined fields to be established to
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deliver certain codes to payroll. It might be critically important for example to have a code that
identifies each Rate Code as a regular or overtime code or a Payable or Non-payable code for
payroll.

If the data will be used for Invoicing then the same logic applies. Will we need the pricing
values from TimeControl or just the hours.

When we are linking to multiple systems such as both Payroll and Invoicing then using the
User Defined Fields in the Rate Table and the Rate Values in each Rate Code will allow you to
distinguish which information is transferred to which system.

The beauty of the TimeControl system is the manner in which multiple systems can be
serviced simultaneously.

Managing hourly rates when salary cost must be calculated
You can do both hourly billing and salaried cost in TimeControl. The simplest way to do this is
to have a “regular time” rate in which the annual salaried cost is divided by the number of
working hours per year. For example, a 40 hour workweek will give us 2080 hours per year of
workable time. Divide this into a $65,000 per year salary and we know we need to account for
exactly $31.50 per hour. We can then make a validation rule to insist that every timesheet
have exactly 40 hours using the “regular time” rate. Any other time such as overtime for
example, would have to use a different rate. In the overtime rate, the internal cost would be
zero and the billable cost would be the billable price value.

Escalated Rates
Some organizations have a rate situation where rates will change automatically on a glven
date. If, for example, an =

!

Q TimeContro S

organization will have rates [ 5 ¢ (5 cmmonmiagpos ,
after January 1% reflect the @T"“e“' pref i
next year’s billing values,
TimeControl can use Rate
Filters and a user-defined
field to support this.

Eim

To accomplish this, first
create a field in the Rates
Table to hold a date. This
will be the “Valid as of” date
to use in escalation. You'll
need to go to new rates and
add the value in each rate
for the New Year.

oo ool o

Now you’ll need to create a
Rates filter which refers to
that field and says to show only those rates with a value higher than that field.

Finally, you’ll need to reference this filter in the Employee Table in the Rates Filter area of the
Timesheet tab.
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This example will ensure that as of the first of January 2014 only those rates which are 2014

rates will appear and will be
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users until the New Year
occurred.
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There is one additional
challenge which might occur
when the New Year (as is
the case for 2014) or the
escalation date falls in the
middle of the week. If this
must be accommodated,
then use partial posting
(which is described in the
TimeControl Reference
Guide) to post the first part
of the week with the earlier
rates and then do the regular
posting which will catch the
remainder of the lines at the end of the week.

Employee Code | Empioyee Full Name
Lang, Alex
Donovan, Barbara
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JANEC
0019
066
J0HND
JOHNYY
L4020

Robinson, Gall
Gardner, Joseph
Carpenter, Jane
Jacob, Diana
Gardner, Joseph
Diamond, John
walker, John

LTo2L
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ROBERTE
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o023
™e

Multi-currency Rate Issues

Home Timesheet FReports | Tables  Links

% @~ Page~ Sefety~ Tookv @~ ) N @)
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Band Al Collapse Al Undo
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TimeRequest Options Revisions Notes

Employee Project Filter | Not_Closed_Projects
Employee Charge Filter | Not_Closed_Charge_Codes

Rate Filter 2014_Rates

Rate  SGAIR

Field 1
Fleld 2
Field 3
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Phase

User Description Emsilto | | ) Insert
Gail Robinson
Tom Logan
POSTING

While TimeControl does not automatically automatically convert multiple currencies, the
enormous capacity of the Rates system does allow for several ways to manage multiple

currencies and report on them at the same time.

You could, for example, use one of the 9 Rate Values for each rate code to have a foreign
currency value. Then at posting time, this value could be used to translate to a base currency
in a TimeControl Post-Posting procedure in which a list of currency exchange values is polled

either internally or on a service on the Internet.

There is more information on this subject on the TimeControl blog at:
http://blog.timecontrol.org/2009/05/multiple-currencies-in-time-control.html
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Questions and Answers

Question: How many rates can an employee have?

Answer: There is no limit to the number of rates that can be selected by an employee.

Question: How many rates can be put on a single timesheet?

Answer: One per line

Question: What if | want to track burdens on a rate?

Answer: You can use one or more of the 9 Rate Values or one or more of an unlimited
number of user defined fields to record the burdens. If the Rate Values are used,
the values will be multiplied by the number of hours in an associated cost field
during Posting. You can then report on these costs in the Reporting system.

Question: If a Debit/Credit is used to adjust a timesheet later and the rate has changed, will
the new rate be used or the old one?

Answer: If the rate has been changed, then the Debit/Credit will be calculated at the new
rate. In order to do an adjustment which would reflect both the old and new rate,
a new rate could be created and the Debit done with the old rate code and the
Credit done with the new rate code.

Question: How could we do escalated rates?

Answer: Create rates for the escalation date and use Rate Filters to show the old rate
code up until the escalation date and the new rate codes after the escalation
date.

Question: Our rates will be changing on the first of the year which is mid-week. How do |
have rates change in the middle of a timesheet period?

Answer: Use Partial Posting to post the first part of the week at the old rate values, then
change the rates to the new values and post the rest of the week normally at
week’s end.

Question: Can we just take the rates from an external system?

Answer: Sure. The Links module allows you to import rates that have been exported from
another system to an Excel or CSV file.

Question: Can we transfer the rate codes from TimeControl to Microsoft Project, Primavera
or some other system?

Answer: This is a question for the publishers of the systems you are thinking about but for
any transfer to work, the destination system must be able to accommodate the
data. TimeControl's rates can have 9 values. If the destination system does not
have such capabilities, the data will have nowhere to be accommodated.
TimeControl can have an unlimited number or rates per employee. If the
destination system does not support this, the transfer had nowhere to put that
data.

Question: Are rates required on every timesheet line?

Answer: Yes. A rate code must be selected on each timesheet line
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Question: We don'’t use rates and | don’t want users to have to see them or select them. Is
there any way to turn rates off?

Answer: You can hide rates rather easily. If each user has a default rate value (such as
“S” for standard), then hiding the field in User Profiles Field Security will have that
column disappear from the timesheet and, even though it will be populated with
the default value, no user ever needs to look at the rate codes again.

Question: At what level of time resolution is the Rate Code calculated into a Cost Value?

Answer: At the minute. All TimeControl times are stored internally as minutes. During the
Posting process, the cost values are defined as the number of minutes times the
(Rate Value/60).
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