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HMS History 

1984 HMS Software founded.  First project: automating the project office at Philips 
Information Systems and creating a project timesheet 

1985 HMS becomes a Welcom Software alliance partner 

1994 HMS releases TimeControl 1.0 

1995 HMS releases TimeControl 2.0 for Windows with links to Microsoft Project 

1995 HMS joins Microsoft Project Solution Partner program 

1997 HMS becomes a Primavera Technology Alliance Partner 

1997 HMS releases TimeControl 3.0 as a client/server product 

1999 HMS releases first web timesheet interface for TimeControl 

2001 HMS releases TimeControl 4.0, a full web-based version  

2004 HMS named as a Premier Microsoft Project Solution Provider 

2005 HMS becomes a Microsoft Gold Certified Partner 

2006 HMS named as a “First to Market partner” by Microsoft 

2007 HMS celebrates 10 years as a Primavera Alliance Partner 

2007 HMS releases TimeControl Industrial 4.7 

2007 HMS releases TimeControl 5.0 

2008 HMS becomes Deltek ISV Alliance Partner 
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CF18 Upgrade 

James Bay Hydro 

Some of our projects 

Hibernia Oil Platform 

Light Armored Vehicle Ontario Nuclear Plants 
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Time and Attendance 

Timesheet solutions 

HR Systems and 
Payroll 

Timesheets 
TimeControl 

Timesheet system sends 

attendance time and types of 

time off such as vacation and 

sick leave 
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Timesheet solutions 

Finance and 
Billing systems 

Timesheets 

Time and Billing 
Time is summarized by client 

and billed with proper rate 

codes and overtime when 

applicable 

TimeControl 
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Timesheet solutions 

Project 
Management 

Timesheets 

Project Statusing 

TimeControl 

Timesheet lists time per 

resource on each task and 

updates the project 

management system for 

budget vs. actual analysis. 
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Timesheet solutions 

Governance 
Activity Costing 
systems 

Timesheets 

Governance 

Organizations are required to 

comply with government and 

shareholder compliance rules such 

as the DCAA, SOX, EEC work rules 

and general auditability 

TimeControl 
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TimeControl®  

Timesheet solutions 

HR Systems and 
Payroll 

Finance and 
Billing systems 

Project 
Management 

Governance 
Activity Costing 
systems 

Timesheets 
TimeControl 
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What is the DCAA? 

 The Defense Contract Audit Agency is responsible for 
performing all contract audits for the Department of 
Defense, and providing accounting and financial advisory 
services regarding contracts and subcontracts to all areas of 
the US Department of Defense (DoD) which are responsible 
for procurement and contract administration. 

 

      www.dcaa.mil  

http://www.dcaa.mil/
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DCAA Timesheet Criteria 

1. Timesheet procedures 

2. Separate timekeeping and payroll responsibilities 

3. Employee Responsibilities: 
a) Enter timesheet data daily 

b) Record the timesheet in ink 

c) Approve changes to their own timesheet 

d) Signing the timesheet 

4. Accurate project numbers and assignment identifiers 

5. Record both paid and unpaid hours 

6. Supervisor approval of timesheets 

7. Supervisors entering timesheets for absent employees 

8. Supervisors preparing a timesheet for an employee who is travelling 

9. Time entered should be based on work done 

10. Accurate timesheets are part of the employee’s job 
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Timesheet procedures 



© 2009 Heuristic Management Systems Inc. www.timecontrol.com 

Separate timekeeping and payroll responsibilities 

 TimeControl fulfills the separation of payroll and 
timekeeping functionality.   

 Payroll timesheet systems that only track attendance are 
often deficient in this area.  

 TimeControl can track not just if an employee was present 
but also what they did with their time 

Auditable records from TimeControl can show that: 

the employee themselves entered their timesheet 

that they have reported on what tasks were progressed during 
the day and; 

 if this same data is used for payroll, can show how the 
employee’s time balances against the payroll records 
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Employee Responsibilities 

Enter timesheet data daily 
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Employee Responsibilities 

Record the timesheet in ink 
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Employee Responsibilities 

Approve changes to their own timesheet 
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Employee Responsibilities 

Signing the timesheet 
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Accurate project and assignment identifiers 
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Record both paid and unpaid hours 
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Supervisor approval of timesheets 
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Entering timesheets for absent employees 

 TimeControl includes functionality for supervisors to enter 
timesheets on behalf of their employees 

An audit is maintained of who created the timesheet and 
who entered each line of the timesheet so a supervisor can 
not enter a timesheet on behalf of an employee without 
this being recorded.   
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Employees who are travelling 

 If an employee is absent for a prolonged period such as 
during travel, a supervisor or administrator can create 
timesheets on behalf of the employee if required 

As a web-based application, TimeControl can be made 
accessible from anywhere in the world 
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Time should be based on work done 

 This is the core concept around which TimeControl was 
designed. 

 TimeControl tracks not just when an employee was at work 
and how much time the employee spent at work but also 
what work the employee did while at work 
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Timesheets are part of the employee’s job 
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DCAA Compliance TimeControl Checklist 
 Set System Settings to “Only Source May Modify Timesheet” 

 This will ensure that only the employee who creates a timesheet can change it. 

  

 Set System Settings to “Release Debit/Credit to original release path” 

 This will ensure that any post-period adjustments are sent to the employee for review and 
approval. 

  

 Create a daily timesheet entry report or use the Drill Down Analyzer on unposted data to show 
who has entered timesheets each day 

 This will make sure that you’re following employee compliance on entering their timesheet daily. 

  

 Set System Settings to Turn Logging on 

 This will make sure you can get an audit of who entered, released and approved timesheets. 

  

 Create a timesheet entry process and make it available on the TimeControl dashboard and/or 
make it part of employee training 

 This complies with the DCAA requirement of making sure that all employees are informed of 
your timesheet process. 
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Do you have the information you need? 

According to a survey done of 385 IT 

and Finance VPs, 82% do not possess 

information which is of sufficient 

quality, trustworthiness or usefullness 

to manage their operations. 

Computing Canada Magazine 

April 7, 2006 
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Scheduling 

Matrix Approval Process for Labor Actuals™ 

Scheduling System 
Microsoft Project 
Primavera 
Deltek, Excel, Ad-hoc 

Tasks 

Resources 

Custom Codes 

Timesheet  
Entry 

Automated 
Validation Rules 

Administrative 
Approval 

ERP / Finance 
Systems 

Project Manager 
Validation 

TimeControl 

Finance 
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Links to Project Management and Finance 

 HMS Software is a Technology Alliance Partner with 
Primavera and a Gold Certified Microsoft Partner 

 TimeControl includes direct integration with 
popular project management systems such as 
Microsoft Project and Project Server, Deltek Open 
Plan and Cobra and Primavera. You can move data 
on a scheduled or on-demand basis 

 Supports multiple project management systems 
and versions simultaneously 

 Customizable import/export function to interface 
with virtually any finance or ERP system including 
SAP, Oracle Financials, PeopleSoft and other 
Finance systems 
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Some of our clients 

http://www.acergy-group.com/public/home
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For more information 

 
To find out more about TimeControl: 

www.timecontrol.com 
 

To see our TimeControl DCAA Solution page: 
www.timecontrol.com/solutions/dcaa 

 
To find out about HMS Software: 

www.hmssoftware.ca 
 

To reach HMS Software: 
info@hmssoftware.ca 

 
 


